
Northwood Childrenôs Services 

Mission  
Statement 

Northwood Childrenôs Services 

is a private, not-for-profit, multi-

service agency that provides 

professional care, education, 

and treatment for boys and girls 

with emotional, behavioral, and 

learning disabilities. A 

continuum of quality programs 

is offered to meet the unique 

needs of children of different 

ages, capacities, races, and 

creeds. We are dedicated to 

achieving excellence, and will 

use our knowledge and 

resources to advocate, enrich, 

and empower the lives of 

children and families. 

 

Vision  
Statement  

Our vision is to become a 

complete children and family 

service agency providing an 

array of programs that are 

family focused and serve to 

strengthen, preserve, and 

reunite families. 
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Guiding children to brighter futures 

 

T he accomplishments of the previous year are listed in detail on the following pages by Deanna Benson, outgoing Board Chairperson. Again, we did our best at 

Northwood in 2010 to enrich childrenôs lives and to empower them to be successful 

and satisfied human beings.   

 

It takes a concerted effort from staff, parents, Board members, donors, and volunteers 

to accomplish our Mission. I continue to be amazed and inspired by the contributions 

those folks make to improving studentsô lives each and every day.  A deep and abiding 

commitment to guide troubled kids to a brighter future is truly the foundation of 

whatever success we may experience as a child serving organization.   

 

Thanks for your interest in Northwood. 

 

 

 

Richard J. Wolleat 

President & CEO 
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Northwood Childrenôs Services   

offers these programs: 

§ Residential Treatment 

§ Intensive Day Treatment 

§ CADI Homes 

§ Diagnostic and Assessment Center 

§ Short-term Residential  

§ Therapeutic Foster Care 

§ Little Learnerôs Enrichment Center 

 

 

Northwood Childrenôs Services 

714 W. College Street 

Duluth, MN  55811-4910 

Phone: (218) 724-8815 

FAX: (218) 724-0251 

 

Visit our web site at 

http://www.northwoodchildren.org 

 

In our unending dedication 

to lead troubled children to 

a brighter future, we served 

nearly 500 children in our 

various programs last year, 

with the students ranging in 

age from 3 to 21 yearôs old. 

A total of 191 youth were 

served in our residential 

programs, 112 in day 

treatment, 51 in foster care 

(including our CADI homes), and 26 in our Little 

Learnerôs program.  Important stakeholders 

reported a high level of satisfaction with the 

services we provided.  Parents and county workers 

were particularly impressed with our ability to meet 

their studentôs mental health needs, the recreational 

programs we offer, our work with the families 

themselves, the knowledge and skills of our staff, 

and our focus on each childôs individual strengths.  

It is affirming to know we are held in high esteem 

by those that know us best. 

 

We strive to continuously enhance our capabilities 

as an organization, the functioning of our various 

teams and work groups, and the skills and 

knowledge of our individual staff.  In 2010, 225 

workshops were offered and a total of almost 8,000 

training hours received!  Included in that 

impressive number are certification programs for 

youth counselors, clinical training for therapists and 

leadership development opportunities for 

supervisors.  

  

We aspire to maintain productive relationships and 

affiliations with a variety of key stakeholders.  

Once again, we partnered with the City of Duluth 

on two major projects. We operated the Park Point 

Beach House with our students running the 

concession stand and maintaining the facility for 

weddings and other celebrations. We maintained 

the ice rink at the Merritt Community Center.  Our 

involvement with the community center has served 

as a catalyst for the community.  Volunteers, from 

neighborhood residents to youth hockey teams, 

have stepped up to assist us with the project and it 

has been a great example to our students of the 

value of community service efforts.   

 

We have met on a regular basis with senior 

leadership personnel from St. Louis County to 

assess service gaps and have developed programs 

to meet those needs; specifically, implementing an 

in-home  program focusing on delivering aftercare 

services to students recently discharged from our 

residential programs. The program is off to a great 

start as we have two new clinical positions 

dedicated to the effort and it is already serving 

twelve children. 

Several of you were present to meet with Peter 

Goldberg, CEO of the Alliance for Children and 

Families, a national membership and advocacy 

group with almost 400 members. Mr. Goldberg 

toured our facilities and met with senior staff and 

board members. He was very impressed with our 

facilities, scope of programs, and our staff. He 

commented, ñThis is what every organization that 

has long-standing roots in childrenôs services 

should aspire to be.ò  

 

Again, last year we were successful in maintaining 

our status as the provider of choice in those 

programs we choose to operate.  Occupancy was 

very strong in all of our programs, resulting in 

sound financial results as well.  Other notable 

events include a successful golf event, an 

inspirational Student Awards Banquet, a bigger and 

better motorcycle rally and, of course, another great 

week of camp for everybody (especially the big 

kids) at Camp Olson in Longville.  Our greenhouse/

gardening project is nearing completion and it will 

enable the students to have an even better harvest 

this coming summer.  

 

Recently, we went world-wide.  Earlier this year, 

four fellows from the International Learning 

Exchange joined our staff.  What a crew!  They are 

from Italy, Netherlands, Portugal, and the Ukraine. 

They are assigned to the treatment teams in the role 

of counselors. They are well educated and 

experienced, and have already brought new 

perspectives to our daily work with the students.  In 

Europe, direct group care work with children is an 

esteemed, distinct profession, and we hope to learn 

as much from them as they do from us.   

 

A great deal was accomplished last year.  A great 

deal is left to be done.  The level of financial 

support from public entities will no doubt have an 

impact on our service delivery. Whatever 

challenges we encounter, we will do our best to be 

viewed as an organization with a stellar reputation 

for quality that consistently achieves outstanding 

results; and where energized and committed staff, 

board members and volunteers put children first as 

we endeavor to help them lead more successful and 

satisfying lives.   

 

 

 

 

 

Deanna Benson 

Chairperson 

Northwood Childrenôs Services 
 

 

 

Statement of 
Financial Position 

 2010          2009 

ASSETS 

 Current    $ 5,064,744       $ 4,071,113 

Property & Equipmentðnet 

 $ 9,440,306       $ 9,928,258 

Other Assets 

 $ 7,672,595       $ 6,203,915 

TOTAL $22,177,645      $20,203,286 

LIABILITIES AND NET ASSETS 

 Current Liabilities 

 $    792,685       $     653,787 

 Long Term Liabilities      

          -0-                          -0- 

 Net Assets 

 $21,384,960      $19,549,499 

TOTAL $22,177,645      $20,203,286 

REVENUES AND OTHER SUPPORT 

 Fees for Services 

 $11,358,143      $10,752,451 

 Contributions and Grants 

 $      84,072       $      58,746 

 Rental Income 

 $    172,475       $    170,987 

 Miscellaneous Income 

 $      57,984       $     48,648 

 Child Nutrition Revenue 

 $     204,316      $   199,099 

 Investment Income 

 $     161,981      $    137,070 

TOTAL $12,038,971      $11,367,001 

EXPENSES 

 Program Services 

 $  8,869,062      $  8,669,637 

 Supporting Services 

 $  1,824,702      $  1,576,778 

TOTAL EXPENSES 

 $ 10,693,764      $10,246,415 

Other Non-operating Activities 

 $      490,254      $     553,173 

CHANGE IN NET ASSETS 

 $  1,835,461       $  1,673,759 

  

Average Length of Stay  

in Months 


